
 

 

 

 

 

 

 

2020/2021 ECPC/DEC Leadership Institute Family Cohort 3 

Monday, August 17, 2020 

1:00 p.m. – 3:00 p.m. EDT 

Agenda 

Objective: 

1. Understand how the DEC Recommended Practices, are used in pre-service preparation and 

in-service continuing education 
 

TIME TOPIC/ACTIVITY PRESENTER(S) 

Chat Activity  Type your favorite quote that you would like to share in the chat box All 

1:00 –1:15 PM Welcome and Introductions (any new attendees) 

Tell us: (3-5 min)  

• About your family 

• One leadership role you have held  

• One thing that brought you to the cohort 

Molly Cole  

Darla Gundler 

Peggy Kemp 

 

1:15 – 1:45 PM “Determine the Meaning” Activity (Ice Breaker Activity in breakout rooms) Darla Gundler 

1:45 – 2:00 PM Breakout Groups will share back to the whole group All 

2:00-2:05 PM Break – rest your eyes! Stretch your legs!   

2:05 - 2:30 PM ECPC Website Overview – https://ecpcta.org/families/ 

Where to find materials from Cohort meetings 

Overview of the DEC Recommended Practices www.dec-sped.org  

o Share the knowledge with families 

o DEC Recommended Practices 2014 (video) 
(setting the stage for September 14th with Ann and Rud Turnbull) 

Darla Gundler 

Peggy Kemp  

2:30 – 2:45 PM  Homework activity – why we are asking them to do this activity 

Filling your toolbox:  

Identify EI/ECSE and related resources in your state  

Darla Gundler 

Molly Cole 

2:45 - 2:55 PM Continuous Improvement Activity for today’s meeting 

• What worked well? 

• What did not work well? 

• What should have been done differently? 

• Other comments 

 

2:55 – 3:00 PM Questions and Wrap-Up  

 

https://ecpcta.org/families/
http://www.dec-sped.org/
https://www.youtube.com/watch?v=vl435YLMIok

